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Products
Optical Products

- Optical Glass / Eco-Optical Glass

- Low Tg Optical Glass for Glass Mold Lens

- i-Line High Homogeneity Glass

- High Transmission and Low Photoelastic 

Constant Glass (PBH56)

- Light High Refractive Index Eye-Glass Mate-

rial (LAH80)

Information Products

- Ultra Low Expansion Glass Ceramics 

(CLEARCERAM®-Z)

- Glass-Ceramic Substrate for DWDM Thin-

Film Filter (WMS-15)

- Glass Ceramics for HDD (TS-10®)

- Glass Disk for Magnetic Head Flying Height 

Tester (GD-FHT)

- Lithium-Ion Conducting Glass Ceramics 

(LIC-GC): Development Products

- Fiberglass for Light Guides

- Glasses for Art

- Glass- and Ceramics-Related Measurement 

Services

Aiming to achieve harmony between 
business activities and  the global environment

Aiming to achieve harmony between 
business activities and  the global environment

Editorial Policy
OHARA INC. has issued the Environmental and Social Report annually since October 2005, when the Company was listed on the First Section 

of the Tokyo Stock Exchange. For the 2007 report, editorial efforts have focused on producing an easy-to-understand report on OHARA's efforts 

to conserve the global environment and fulfill its corporate social responsibility.

    We hope this report will serve as an effective communication tool to enhance relations with our various stakeholders and look forward to hear-

ing your views and comment.

Target period: Fiscal Year 2006 (from November 1, 2005 to October 31, 2006)

In parts, 2007 data is also included.

Target: Contents and data contained herein refer to OHARA INC. alone and do not include information related to Group companies.

Published by and inquiries to: Environmental Safety Section or Public Relations & Judicial Affairs Section, 

General Affairs Department, OHARA INC.

15-30, Oyama 1-chome, Sagamihara,

Kanagawa 229-1186

Tel: +81-42-772-5118   Fax: +81-42-774-1071

URL: http://www.ohara-inc.co.jp/
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OHARA Environmental 
and Social Report

OHARA Environmental
and Social Report

I am pleased to present the 2007 OHARA Environmental and 

Social Report, which outlines our commitment to society and 

the environment as well as related activities.

    OHARA is currently working on achieving the targets of our 

Medium-term Management Plan for 2008. We are making con-

certed efforts to realize the goals of the plan focusing on the 

following four themes as the underlying strategic policy: 1) 

Consolidation of financial strength and Securing of high profit-

ability; 2) Timely introduction of highly unique and highly com-

petitive material into the market; 3) Reinforcement of the Opti-

cal Product Business and Development of the Information 

Product Business; 4) Creation of a free and vigorous corporate 

culture and Optimization of speed and teamwork.

    While we have almost achieved our numerical targets, we 

still have a long way to go before other targets are accompli-

shed. We are, however, determined to achieve these goals 

over the next two years toward the end 2008-the final year of 

the Plan-by uniting with one another and closely cooperating.

    Amid a series of recent corporate scandals, the Japanese 

business community is facing severe social criticism and is 

thus required to demonstrate a higher standard of ethics than 

ever before. While the most important objective of corporate 

management is the "pursuit of benefit," "benefit" here does not 

simply apply to the company alone. Although our company has 

always strived to maximize benefits to our customers, our un-

derstanding is that what is most expected of a company now is 

corporate management that benefits not only its customers, 

but all of the company's stakeholders. As the term 

"stakeholders" involves a wide range of people, we are re-

quired to pursue activities that will benefit society as a whole. I 

think this is where whether or not a company upholds high mo-

ral standards becomes critical. Companies that pursue benefits 

for themselves alone and engage in fraud and cover-ups- ille-

gal or not-are no longer accepted by society. Keenly aware of 

this fact, I will continue to drive ongoing efforts to achieve prop-

er corporate management.

    Moreover, I believe that the most valuable assets a company 

can have are human resources and that the future success of 

the company depends on how successfully it leverages these 

resources. Amid Japan's rapidly aging society and dwindling 

birthrate, companies are now required to provide programs 

that help employees strike a balance between work and child-

rearing or nursing care. Accordingly, the "work-life balance" 

has become a hot topic. Giving due consideration to this issue, 

we launched an in-house operational efficiency project de-

signed to reduce overtime work to address the issues of the 

aging population, the low birthrate, and nursing care concerns. 

Time is the most precious thing in the lives of all individuals 

and our primary concern is the improvement of our employees' 

and their families' quality of life.

    I believe that successful corporate management is closely 

linked to a company's external relationships with stakeholders 

and internal relationships with employees and that maintaining 

these varied relationships provides the driving force for a com-

pany's soundness and vigor.

    Consideration for the environmental and related environ-

mental conservation activities as well as social responsibility 

and related social activities contribute to the harmony and co-

existence of a company with people, nature and society. I think 

that managerial transparency means to fulfill its accountability 

in regard to these issues in good faith.

    I sincerely hope that this report will serve to promote com-

munication with each and every person who supports our com-

pany.

Corporate Data

Management PhilosophyManagement Philosophy

OHARA aims to promote harmony 

and achieve the coexistence of 

the company with people, 

nature and society.

Message from Top ManagementMessage from Top Management

Sumimasa Yutani
President, OHARA INC.

The OHARA Group is honored to keep on creating unique and new values in order 

to establish a strong company structure for its employees'  happiness and for the 

prosperity of the society.

MissionMission
The OHARA Group will provide our customers with innovative leading edge prod-

ucts that will contribute to the creation of the future of Optics and Information Tech-

nologies.

Company Name OHARA INC.

Location 15-30, Oyama 1-chome, Sagamihara,

Kanagawa 229-1186, Japan

Tel: +81-42-772-2101   Fax: +81-42-774-1071

URL: http://www.ohara-inc.co.jp/

Date of Foundation October 1,1935

Capital 5.855 billion yen

Business Manufacturing and sales of glass materials for optical and information equipment

Number of Employees 402 (1,754, incl. Group) as of October 31, 2006

Group Companies OHARA PRECISION CORPORATION ASHIGARA OPTICAL INC.

Ohara Corporation OHARA GmbH

OHARA OPTICAL (M) SDN.BHD. OHARA DISK (M) SDN.BHD.

TAIWAN-OHARA OPTICAL CO., LTD. OHARA OPTICAL (HONG KONG) LTD.

OHARA OPTICAL (ZHONGSHAN) LTD. UNIQUE OHARA OPTICAL (DONGGUAN)  LTD.*

Note: * indicates an equity method affiliate.
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Environmental Management 
Organization

●Environmental policy

OHARA has established the Environmental Policy and built an envir-

onment promotion system that serves to maintain and develop envir-

onmental conservation activities on an ongoing basis. The company 

obtained ISO 14001 certification, an international environmental man-

agement standard, in April 2000 and upgraded it to the 2004 version in 

March 2006.

    We are making concerted efforts to achieve our medium-term envir-

onment objectives and annual goals, which were set in accordance 

with the Environmental Policy, by drawing on the environmental man-

agement system.

    In the future, we will make further improvements to the environment 

management system and continue our ongoing efforts to conserve the 

irreplaceable global environment.

Environmental Management System

OHARA provides environmental education programs not only to its 

employees, but also for personnel of cooperative companies working 

on our premises to raise their awareness of the significance of envir-

onmental conservation activities. At an across-the-board workshop 

held in January 2007, a lecture on the management of chemicals con-

tained in products took place, in addition to regular environmental edu-

cation programs to ensure employees' understanding of the urgent 

global need for a rigorous chemical management system.

    We also conduct regular training for internal auditors in an effort to 

consolidate the auditing function, which supports our environmental 

activities, and to promote self-development of our employees.

Environmental Education

OHARA conducts an internal environmental audit twice a year. From 

January to February, 2007, an across-the-board internal environmen-

tal audit was conducted, where a total of 29 issues including minor in-

adequacies were found. While these issues were promptly addressed 

and corrected in each unit, in an effort to avoid pursuing only tempora-

ry measures, a thorough investigation was made into their causes to 

verify whether or not the corrective actions taken are truly effective.

    In March 2007, a fifth regular examination was conducted by the JIC 

QUALITY ASSURANCE LTD., a Japanese ISO examination authority, 

which discovered some problems that had not been detected by our 

internal auditing. We promptly took corrective action and successfully 

updated our ISO certification. In the future, we will continue to improve 

our environment management system by practicing the PDCA cycle.

Environmental Auditing

ECO OPTICAL GLASS

Aiming to create materials and technologies friendly to the future en-

vironment.

In the long history of optical glass, a variety of materials have been 

used and many kinds of optical glasses were developed in an attempt 

to realize predetermined properties (refractive index, dispersion, and 

transmittance).

    OHARA was among the first to develop Pb- and As-free optical 

glasses from the perspectives of global environment protection and ef-

fective use of resources and has converted 114 glass types, carefully 

selected from among existing optical glasses, to eco optical glass.

    Aiming to contribute to the conservation of the global environment, 

we at OHARA will join forces to continue to provide quality glass to our 

customers.

Development of Eco-Products

Environmental ManagementEnvironmental Management
Aiming to achieve harmony between business activities and the global environment, 

OHARA implements a variety of environmental conservation programs.

Environmental Management 
General Manager

President

Environmental Risk 
Management Committee

Departments

Environmental Management 
Promotion Headquarters 
(Secretariat: 
Environment Safety Sec.)

Board of Directors

Internal Environmental
Auditors

Environmental
Management Council

Philosophy
OHARA INC. places 1st priority on "Harmony of Company Activ-

ities and Environment" as one of the most important term of the 

company management based on the international philosophy of 

"Continuous Development". OHARA is pleased to establish sys-

tems and programs for Environment Management per the global 

standard in order to contribute to the society through business 

activities for Optical Glasses, Special glasses, HD Substrate 

materials, etc. which are harmonized with the environment.

Policies

OHARA strives to comply with any laws, statutes, and industrial 

norms regarding environment in other countries and is establish-

ing a self regulation standard for better management of the en-

vironment.

    OHARA is to combine reduction and recycling of waste to-

gether with an effort of decreasing energy consumption for its 

business activities.

*Reduction & Recycling of Glass Scrap, Plastic Waste, Re-

fractory Brick materials, etc

*Saving consumption of electricity, gas, etc. by improving 

air-conditioning, illumination system and processes in fac-

tories.

*Saving consumption of natural resources by reducing us-

age of raw materials for glasses and packaging by im-

proving the production yield.

OHARA is to make an effort to develop eco-glasses by using al-

ternate raw materials to harmful raw materials in order to pre-

vent contamination of the environment.

OHARA is to be flexible dealing with changes in circumstances 

so that it can modify the policies for the environment according 

to the updated situation.

OHARA is to carry out and maintain the policies for environment 

according to the environment management systems and pro-

grams. All OHARA employees are to comply with the policies, 

and the policies are to be made public.

OHARA is to establish cooperative relationship with local soci-

ety, customers, suppliers and associations of related industries.

Environmental Pollutant 
Reduction Promotion 
Committee

Energy Saving 
Promotion Committee

Waste Reduction 
and Reuse Promotion 
Committee
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RoHS Directive
Due to the issuances of the RoHS Directive in July 2006 in Europe and 

the China RoHS Law (Administrative Measures on the Control of Pollu-

tion Caused by Electronic Information Products) in March 2007, public 

interest in the use of hazardous chemical substances and their inclu-

sion in products are increasing. In an effort to cater to the needs of our 

customers, OHARA INC. has issued a Certificate of Nonuse of Hazar-

dous Substances and microanalytical data on impure substances (haz-

ardous substances) contained in products and received green procure-

ment-related audits. Responding to improvements to the green 

procurement standards on the part of our customers, we also review 

and improve our management system for chemicals contained in prod-

ucts on a regular basis.

Chemicals Management System

OHARA's Environmental Challenge

As shown in the RoHS Directive, the situation surrounding enterprises and environmental issues is 

becoming increasingly severe. Since glass is classified as industrial waste, defective products pro-

duced in the manufacturing process serve to increase industrial waste volumes. As a glass manu-

facturer, OHARA's most urgent environmental issue, therefore, lies in the improvement of produc-

tion yield in the manufacturing process and the promotion of recycling. In close collaboration with 

the Technology and Manufacturing Divisions, we will continue ongoing efforts to reduce the burden 

of waste on the environment.

Information on Laws and Regulations, 
General Affairs Sec. / 

Environmental Safety Sec.

Resources/Materials/
Reagents MSDS, 
Purchasing Sec.

Purchased Materials MSDS, 
Production Control Sec. 1

MSDS Developer, 
Production Control Dept.

Manager in charge of Chemicals

Chemicals Prior Assessment Form

MSDS Manager Personnel Sec.

OHARA's MSDS
Inform employees 
via divisions

Upon receiving a request for an investigation of "radioactive materials 

not under control" from the Ministry of Education, Culture, Sports, Sci-

ence and Technology (MEXT), we conducted an internal investigation 

and found the radiation levels on the surface of our premises in Octo-

ber 2005 to be above naturally occurring radiation levels. We reported 

the result to MEXT in November 2005 and launched a thorough inves-

tigation, including the identification of buried materials by conducting 

radiation measurement and trial digging of the entire area and examin-

ing why the material was buried. We submitted the investigation find-

ings to MEXT and are now implementing measures required for the 

collection of buried materials.

    From 1962 to 1975, the company manufactured glass containing ox-

ide thorium under license of the then relevant authorities. Since there 

were no regulations for thorium glass at the time and it was treated in 

the same manner as regular glass, we believe that the disposal of tho-

rium glass scrap and processed glass scrap was not appropriate, 

leading to the burial of a portion of the remaining materials under-

ground. The radiation dose measured on the Earth's surface of our 

premises was 19 microsievert per hour at the maximum (a maximum 

of 1.7 microsievert/hr at a height of 1 meter) and there was more than 

one spot with over 0.2 microsievert/hr. Access to those areas is now 

restricted.

    At present, we are conducting operations to collect and dispose of 

glass scrap, processed glass scrap, and polluted soil in the areas with 

a higher radiation dose than the background dose rate according to a 

detailed action plan. We also plan to exert strict control over these 

areas in the future. (The average background radiation dose is 0.06 to 

0.11 microsievert per hour.)

    Potential exposure of employees to radiation was estimated and it 

was concluded that any contamination would not exceed 1 milisievert 

per year, the maximum permissible effective dose, and that the radia-

tion dose on the borders of the company premises was approximately 

the same as naturally occurring levels (background level). We, there-

fore, have concluded that there is no potential for any adverse effects 

of radiation on the surrounding areas or any radiological hazard to em-

ployees.

    While we are convinced that the aforementioned survey results 

demonstrate that this situation poses no safety problem for both the 

surrounding community and our employees, we would like take this 

opportunity to extend our sincere apologies for trouble this has 

caused.

    Under the leadership of MEXT, we will make ongoing efforts to thor-

oughly control radioactive materials.

Radioactive Materials found underground at the premises of headquarter plant

We issue "Environment News," a workplace communication tool, four 

times a year as part of our environmental awareness-raising activities. 

Environment News aims to enhance employees' awareness of issues 

concerning the environment by providing up-to-date information on our 

environmental activities, including progress in annual environmental 

objectives, activities of environmental management promotion commit-

tees, changes in stakeholders' interest and social demand, and data 

on waste amounts.

Publication of Environment News Proper Management of Chemicals

Compliance with the PRTR Law
The PRTR Law (Pollutant Release and Transfer Register Law) is a sys-

tem under which data on the discharge of toxic chemicals to the envir-

onment as waste, including the source, volume and how the waste was 

dumped, is collected, collated and disclosed. In 2006, six of our chemi-

cals fell under Class 1, a category of 354 notifiable toxic chemicals 

designated under the PRTR Law. We reported them to the authorities 

concerned as required. In the future, we will endeavor to manage these 

chemicals as required.

Eisuke Muramatsu, 
Environment Safety Manager
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OHARA Material Balance Sheet

Environmental ReportEnvironmental Report

Final disposal amount: 
130 tons

Amount Recycled: 
190 tons

Dissolution Amount

OHARA INC.

Recycled Cullet

Energy: 1,700S
(crude oil equivalent)

Energy

Water Usage: 
Water Supply: 1,500K, 
Groundwater: 3,700K

Water

Glass raw materials, 
Amount of glass purchased

Major raw materials
 Production Amount

Shipment Volume

Products

Air (PRTR designated substances) 120O, 
Carbon dioxide emissions: 2,700 tonsCO2

Air and Global Warming Substances

PRTR designated substances 
in factory effluent: 4O

Water Area

Waste Amount: 320 tons
Glass waste, Refractory waste, 

Plastic waste

Waste

Electricity 59.6%

Gas 35.0%

Water 2.5%

Others 3.0%

■Energy Ratio

■Waste Disposal Breakdown
   (average for the fiscal year ended October 2006)

Concrete landfill 1.1%

Landfill 9.1%

Valuable materials (useful materials) 6.3%

Recycled resources 32.4%

Volume reduction and recycling 20.0%Volume reduction and landfill 35.8%

(1,000 yen)

2002 2003 2004 2005 2006

Others

Environment 
improvement costs

Pollution control costs

Environmental analysis costs

Site beautification costs

Waste disposal costs

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

The increase in the environment improvement costs 

in 2006 is due to the collection of radioactive materials.

A large amount of energy is required to manufacture glass, electricity 

in particular. Centering on the internal Energy Saving Promotion Com-

mittee, we actively engage in and promote energy-saving efforts, such 

as improving thermal efficiency.

Figures indicate environmental burdens (monthly average).

Fiscal 2006 Energy Usage

We at OHARA consider that it is essential to have accurate data on 

the costs of environmental conservation efforts and the actual effects 

of such efforts. We implement waste disposal in accordance with the 

3R principle (Reduce, Reuse, and Recycle).

Environmental Costs and 
Waste Disposal

■Total Energy Usage (CO2 equivalent)

Total C
O

2 em
issions (ton )

B
asic unit per sales value (O

/yen )

35,000

30,000

25,000

20,000

15,000

10,000

5,000

0

2.50

2.00

1.50

1.00

0.50

0.00

CO2 emissions 
(ton)

Basic unit per sales value 
(O/yen)

■Electricity and Gas Usage

2002 2003 2004 2005 2006

C
rude oil equivalent (S

)

B
asic unit per sales value (R

/yen )

2002 2003 2004 2005 2006

25,000

20,000

15,000

10,000

5,000

0

1.5
1.4
1.3
1.2
1.1
1.0
0.9
0.8
0.7
0.6
0.5
0.4
0.3
0.2
0.1
0.0

Municipal gas 
(crude oil equivalent S)
Electricity 
(crude oil equivalent S)

Basic unit per sales value 
(R/yen)

Reduce

RecycleReuse
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Harmony with the Local Community 
and the Environment
Harmony with the Local Community 
and the Environment (1) Protection of the Personal Information

OHARA has formulated Personal Information Protection Rules and 

posts its Privacy Policy on its official website. It strives to raise employ-

ee awareness of these rules and policy by conducting an in-house 

seminar on an as-needed basis.

Privacy Policy

Statement of principles

OHARA INC. agrees to protect the personal information which we 

have received from our customers, and maintain the related statutes 

associated with this. 

 

Regarding the handling of personal information

Our company endeavors to protect the personal information and not 

reveal such information to outside parties. We have devised and im-

plemented a set of rules or measures to accomplish this. We will 

strive to continuously improve our protection and security measures.

    We will maintain the integrity of the information provided and only 

use the information for the purpose in which it was originally inten-

ded. We will seek authorization from our customers if we intend to 

use this information for another purpose. Such personal information 

will not be disclosed to third parties. 

 

Regarding the disclosure of personal information

If a claim from a customer is received regarding personal informa-

tion, we will investigate such claim promptly and thoroughly. Any un-

authorized use of personal information will be discontinued imme-

diately. We will communicate directly with our customers regarding 

any such issues and seek to rectify the situation.

    Any claims pertaining to the above referenced personal informa-

tion policy should be submitted to the following person / position.

Contact Information: 

General Affairs Dept., General Affairs Sec, OHARA INC.

Tel: +81-42-772-2101   Fax: +81-42-774-1071

E-mail: info@ohara-inc.co.jp

(2) Information Management

OHARA has developed Corporate Information Management Rules to 

prevent any leakage of confidential information as well as unauthorized 

acquisition of confidential information from the outside. Through these 

rules, the Company encourages its employees to manage confidential 

information properly and rigorously. Specifically, the Company has in-

troduced various kinds of security software to monitor and manage 

confidential information to prevent leakages and unauthorized acquisi-

tion of confidential information.

(3) Disclosure of Information

OHARA has established an Information Disclosure Committee and de-

veloped "Corporate Information Disclosure Rules" and practices fair, 

timely, and appropriate disclosure of management-related information, 

including in regard to important financial, social and environmental is-

sues. By doing so, the Company will strive to prevent cover-ups of un-

favorable information, as exemplified in a series of recent corporate 

scandals, maintain management transparency, and fulfill its account-

ability to stakeholders.

A certain degree of danger is inherent in all manufacturing processes. 

OHARA will endeavor to prevent occupational accidents by conducting 

thorough employee training and risk analysis.

(1) Countermeasures against Occupational Accidents

Unfortunately, the number of occupational accidents increased in fiscal 

2006 and there were five cases that required leave from work. 

Accidents statistics show a clear trend: Approximately 50% of accident 

victims are employees with work experience of one year or less and 

half of these victims are temporary workers. While efforts have been 

made to prevent accidents and their recurrence, such as safety patrols 

by health & safety-related staff (health & safety committee members 

and others) and the implementation of on-site investigations as well as 

a meeting on post-accident measures by the safety council centering 

on the safety manager, it seems we have failed to take adequate 

precautions. In the future, we place a much larger focus on providing 

safety education (including OJT) to new employees and temporary 

workers at the time of their dispatch.

(2) Improvement of Healthcare Programs

OHARA places top priority on the health of employees and conducts 

various programs to enhance their health, including regular physical 

checkups, a VDT-workers checkup, a thorough, one day physical 

examination for employees over a certain age, and guidance on 

exercise for back pain and jogging. We consider that not only physical, 

but also mental heath is important and accordingly conduct mental 

health workshops for those in supervisory positions on a regular basis. 

We also provide employees with opportunities for free consultation or 

counseling by inviting a specialist on a contract basis.

Information-related EffortsInformation-related Efforts

Efforts toward Occupational Health & SafetyEfforts toward Occupational Health & Safety

Occurrence of accidents 
(staff, temporary 
workers, workers 
from subcontractors)
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2002 2003 2004 2005 2006
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Occurrence of accidents 
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R
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or less w
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As part of its community environment conservation activities, OHARA 

participates in the "Sagami River Cleanup" campaign initiated by Sa-

gamihara City, Kanagawa. The stunning natural environment of the 

Sagami River is a precious community asset that should be handed 

down undiminished to future generations.

    We also participated in the "Illegal Dumping Prevention Campaign," 

a collaborative effort among citizens, businesses, and the government 

that was sponsored by the Sagamihara City Beautification Promotion 

Association.

Participation in community-based 
environmental activities

The headquarters building completed in January 2007 has a photovol-

taic unit installed on the roof. It has an output capacity of 

20,000kwh/year, which translates as an annual 7.2-ton reduction in 

CO2 emissions. A monitor is also installed on the first floor of the build-

ing to watch output on an ongoing basis.

Headquarters Building 
Solar Electric Generation

As part of its global environment protection efforts, OHARA sets the 

second Wednesday of each month as a No Car Day to contribute to 

the reduction of CO2 emissions. We also strive to raise employees' 

awareness of global environment protection by encouraging them to 

walk or use a bicycle to commute to work on days other than the No 

Car Day. CO2 emissions per year were reduced by about 12 tons in 

2005 and by about 14 tons in 2006. For this year, we aim to achieve an 

ever greater reduction.

No Car Day

One year or less
More than one year
% of those with one year 
or less work experience

20
18
16
14
12
10
8
6
4
2
0

2002 2003 2004 2005 2006

■Accidents that required 
a leave of absence

■Accidents that did not require 
a leave of absence
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(1) Basic Approach to Corporate Governance

With an acute awareness that fulfilling responsibilities as a public entity 

to various stakeholders will eventually lead to the maximization of corpor-

ate value, we manage our company in accordance with corporate ethics 

while ensuring transparency and integrity. This is OHARA's basic ap-

proach to corporate governance.

(2) Code of Conduct "Guideline"

OHARA INC. distributes "Guideline," a code of conduct to remind em-

ployees not to engage in illegal behavior or behavior in the legally gray 

zone by appealing to their sense of ethics, to all employees while con-

ducting in-house training on the Guideline to enhance employees' sense 

of ethics and raise their awareness of compliance.

Ohara's philosophy based on our corporate principles

To carry out our "companies social responsibility", Ohara will act on 

the following principles

Sincere activities:

We will endeavor to develop and provide useful products and servi-

ces for the benefit of humanity, and to gain the satisfaction and trust 

of our customers.

    To achieve this goal, we will observe all laws and regulations. We 

will respect the culture, customs, and traditions of local societies.

   We will conduct socially suitable corporate activity through fair, 

transparent competition, and  business dealings.

Harmony with society:

We will maintain proper company activities so that a harmony with lo-

cal and international societies can be sustained.

    As "a good corporate citizen", Ohara is determined to contribute to 

society.

Disclosure of information:

To secure the understanding and support from society, we are pre-

pared to maintain a dialogue with the community and, if necessary, 

to make our company information public.

Environmental protection:

We cherish our one precious earth. In all phases of our company ac-

tivities the preservation of our environment is strongly emphasized.

    We strive to accomplish this through independent and positive ac-

tivities.

Employee respect:

The human rights and individual personalities of our employees will 

be observed and protected.

    Comfortable working conditions must be arranged.

    Through an open and fair atmosphere in our work place, we will be 

able to create solid corporate principles.

(3) Corporate Governance Committees

In 2006, the following committees were launched in an effort to make the 

OHARA Group's corporate governance more effective and controlled:

Corporate GovernanceCorporate Governance

OHARA collaborated in the "Hands-on Job Workshop for Children" initiated by the Saga-

mihara City Office's Worker Support Division and NPO Keyperson 21 and held the work-

shop at the headquarters plant in July 2006. Participants (seven families) learned what 

"work" means through a brief introduction on the company and its products, a workshop 

and a plant tour.

Participation in Community Social Activities 
(Hands-on Job Workshop for Children)

Board
of

Directors

The Internal Control Committee was established to build a 

system that ensures operational adequacy and efficiency. 

The Committee endeavors to prevent the occurrence of 

corporate misconduct and enhance corporate value by 

promoting the construction, verification, assessment, and 

improvement of the internal control system of the entire 

Group.

Internal Control 
Committee

The Ethics & Compliance Committee was established by 

upgrading and reinforcing the former Corporate Ethics 

Committee. The Committee promotes programs designed 

to raise directors' and employees' awareness of ethics and 

compliance and ensures the effective functioning of the in-

ternal reporting system. By doing so, the Committee strives 

to enhance employees' law-abiding spirit and sense of eth-

ics, prevent fraud, and realize the basic principles of the 

Group's corporate ethics.

Ethics & Compliance 
Committee

The Risk Management Committee was established to im-

plement effective and efficient risk management. The Com-

mittee makes decisions on and promotes the following: 

Policy, system, and measures regarding the Group's over-

all risk management; awareness-raising efforts regarding 

the prevention of potential risks; overall risk-related coor-

dination among divisions and subsidiaries; and crisis (sig-

nificant and urgent risk) management.

Risk Management 
Committee

The Information Disclosure Committee was established to 

conduct fair, timely, and appropriate disclosure of manage-

ment-related information, including important financial, so-

cial, and environmental issues. The Committee deliberates 

on whether or not the management-related information in 

question falls under the category of "important facts to be 

disclosed." Moreover, the Committee endeavors to fulfill 

corporate accountability and secure management trans-

parency by taking appropriate measures to maintain and 

develop the information disclosure system on an ongoing 

basis.

Information Disclosure 
Committee
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Environmental and Social 
Report OHARA provides optical glass, special glass, and glass ceramics 

products that pave the way for the future optoelectronics.
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